PHTT.TP MORRIS TJ.S.A. 


_ INTEROFFICE CORRESPONDENCE 

120 PARK AVENUE, NEW YORK, NY 10017 


TO: Field Sales Force 


FROM: Mike Szymanczyk 

SUBJECT: Retail Masters Program 


DATE; September 28, 1993 


Overall, incremental business generated for Philip Morris under the Retail Masters program is 
extremely positive. However, we have identified areas of opportunity to further maximize business 
gains and cost effectiveness of the various Retail Masters contracts. As a result, please note the 
following actions. 

Effective immediately, determination of Retail Masters accounts PM USA volume 
levels must be based on average weekly sales for the most recent six month period. 
This action will "smooth out" spikes in volume due to intense promotional activity over the past three 
months, and minimize overpayments due to this promotion inflated volume. 

In addition, we are currently re-evaluating all Retail Masters contracts and anticipate revisions 
effective January 1,1994. You will be notified of all 1994 Retail Masters revisions no later than the 
first week of November. 

However, effective November 1, 1993, all Retail Masters M7 contracts will be 
terminated. We have determined that the Retail Masters values associated with non-self service 
merchandising are not consistent with the goals of the Retail Masters program. The attached letter of 
cancellation will be mailed to all M7 Retail Masters accounts this week. Over the next several 
weeks, you will need to contact all your M7 accounts to present alternative Retail Masters programs 
for their consideration. 

Also attached is a standardized Retail Masters termination letter which may used immediately to deal 
with non-comphance situations for all Retail Masters accounts that refuse to perform under the Retail 
Masters contract. Tliis letter can only be used after documentation of non-compliance has been filed 
at the section office. 


Attachment 


COMMUNICATED MS MAIL 9/28/93 TO VPRSs, TMDs, RCs, SSDs, TMPs, 
TMMs, NAMs, DMs, DAMs, SAMs, RMIAs, RFAs, AND SOMs. BT2000 9/28/93 
TO UMs. HARD COPIES PROVIDED BY NYO TO RMMs, SRs, AND RMs. 
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